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Realize Las Cruces Began in 2021



First Draft – March 2024

•Released to public in March 2024

•Many problems:
•No more single family residential zoning

•Apartments allowed in all neighborhoods

•Businesses allowed in neighborhoods

•Bars allowed in some neighborhoods

•Cannabis dispensaries allowed in ALL 
neighborhoods

•Parking severely restricted for businesses

•No allowances for livestock anywhere in City



You made a difference! Thanks to 
hundreds of public comments, 
many of the problems in the 
proposed code were removed.

REMOVED CANNABIS AND BARS FROM MOST NEIGHBORHOODS, 

REMOVED BUSINESSES FROM NEIGHBORHOODS, ADDED IN LIVESTOCK 

PROVISIONS, RESTRICTED APARTMENT COMPLEXES TO SPECIFIC 

NEIGHBORHOOD DISTRICTS UNLESS THERE IS A SPECIAL USE PERMIT



Work Session - June 2024

•Revised version presented to City 

Council

•Parking still very restricted

•Bencomo, Graham, and other 

Councilors unhappy with the revisions
•Wanted to add back some types of 
businesses into neighborhoods

•Wanted fewer restrictions on apartments



Where we are now?

NEW VERSION WAS RELEASED AUGUST 1ST



Current Version – August 2024

•GOOD NEWS: 

•Parking restrictions have been 

removed for most businesses (except 

big box stores)

•Cannabis and bars still NOT allowed 

in most neighborhoods

•Removed drive-thru business from 

some neighborhoods



Current Version – August 2024

•MIXED NEWS:

•Local grocery stores now allowed in all 

neighborhoods

•Small retail (<3000 sq feet) now 

allowed in more neighborhoods with 

Special Use Permit (SUP)

•Mixed housing still allowed in all 

neighborhoods (SUP required for 

apartments in some neighborhoods)



Accepting Feedback Thru Sept 12
https://freese.mysocialpinpoint.com/realize-las-cruces-comment-wall/ideas#/

https://freese.mysocialpinpoint.com/realize-las-cruces-comment-wall/ideas#/


What’s next?
INDIVIDUAL COUNCILOR FEEDBACK

OPEN HOUSES IN SEPTEMBER

WORK SESSIONS IN OCTOBER AND 

DECEMBER

COUNCIL VOTE EARLY 2025
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